
B
Employee completes employee 
enrollment packets with the ES 
assistance and sends it back to 
PPL.

A
EOR completes the EOR  
enrollment packet with the ES 
assistance and sends it back to 
PPL.

PPL processes timesheet 
and pays employee on pay 
date.  The participant has now 
completed their enrollment 
cycle successfully. 

Once enrollments are complete, 
and approved Notice of 
Authorization (NOA) has been 
received ES will contact the 
EOR and employee to provide 
timesheet training.

Once Employer forms are 
complete, PPL obtains EIN.

PPL processes packets. If 
any forms are incomplete or 
incorrect, the ES will contact the 
EOR/employee to let them know 
which forms need correction.

The ES will complete a welcome 
call scheduling time to 
complete all enrollment forms 
with the  EOR, their employee, 
and all other desired attendees.

KEY
CM - Care Manager
PPL - Public Partnerships LLC
EOR - Employer of Record / Participant
ES - Enrollment Specialist

INDIANA | CDAC

PARTICIPANT ENROLLMENT 
PATH TO SELF DIRECTION

Care Manager Public  
Partnerships LLC 

Employer of Record / 
Participant Employee / Provider

PPL receives the referral and an 
ES is assigned within 24 business 
hours of the referral being 
received. 

  CM refers member to PPL 
by emailing or faxing referral 
form

Note: PPL can not move forward 
with the enrollment if the referral 
form is not fully complete.
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EOR reviews time submitted 
and approves shift by payroll 
schedule due date. 

Employee will work scheduled 
shift and submit hours for EOR 
to approve using Time4Care 
app, etimesheets, or paper 
timesheets. 

7

The  
participant is  

now successfully  
self directing.

Note: If Employer has an Existing 
EIN, they will need to provide IRS 
letter 147C.

Want more information? 

Call our customer service team at 866-264-2296
Or visit our website at www.pplfirst.com


