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Upon notice that the Participant is waiver eligible, 
the enrollment broker gives the Participant 
information on service options, including the 
participant directed service delivery option with 
PPL as the V/FEA; the participant chooses the 
Service Coordination Organization from among 
those approved by Pennsylvania’s OLTL.

1

The SCO 
works 
with the 
Participant 
to develop a 
Service Plan.

2 The SCO 
submits the 
Plan to OLTL for 
approval and 
simultaneously the 
SCO sends a 
Referral to PPL.

3
OLTL sends 
PPL electronic 
authorization for 
the Participant’s 
services.

4a

PPL sends a 
New Enrollment 
Packet to the 
CLE, containing 
CLE and DCW 
required 
documents.

4 PPL 
reviews 
documents 
for 
completion 
and 
accuracy.

9 PPL 
begins 
to provide 
Financial 
Management 
Services to CLE.

11aWhen all complete, 
correct documents have 
been received; and when PPL 
confirms that services are author-
ized, PPL determines the CLE/
DCW pair is Good to Go and 
sends Welcome Packet to CLE.

10

The CLE 
completes 
Employer 
documents.

5 The CLE 
recruits the 
DCW. The 
CLE recruits 
Vendors if 
applicable.

6 The CLE 
assists the 
DCW with 
completion 
of the DCW 
documents.

7 The CLE 
sends all 
completed 
CLE and DCW 
documents 
to PPL.

8 The CLE 
verifies with 
SCE that the 
authorization 
for services 
is complete.

11 The CLE 
may begin 
scheduling 
the DCW 
to perform 
services.
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